AGENDA
Regular meeting of the BOD Tompkins County SWCD
January 16, 2018, 3:00 PM
o~ 170 Bostwick Road, Ithaca, NY 14850

3:00 Meeting called to order
3:00-3:02 Additions/changes to the Agenda
3:02-3:05 Approval December, 2017 Regular and Special Meeting Minutes

3:05-3:10 Privilege of the Floor — Members of the Public*
3:10-3:25 Reports of other agencies
NYS SWCC Report, NRCS
3:25-3:40 Financial Report — December
3:40-3:50 January Vouchers
Winter Crop Meeting 1/24/18 — Paul & Jon’s Attendance

3:50-3:55 Staff/Project Reports

Paul Gier, Angel Hinickle, Mike Hall (written)
3:55-4:55 Organizational Meeting
o Election of Officers
Committee Appointments/Schedules — Finance, Personnel & Safe

[ ]
¢ Resolution 2018-1 - Board Meeting Schedules
e Policy Review —

o Resolution 2018-2 — Adoption of Fiscal Policies

o Resolution 2018-3 — Adoption of Employee Handbook

o Resolution 2018-4 — Adoption of Tompkins County Public Access to Records Policy &

TCSWCD Subject Matter List

— o Resolution 2018-5 — Adoption of Records Retention Policy
o Resolution 2018-6 — Adoption of Director Attendance Policy
o Resolution 2018-7 — Adoption of Bio-Security Policy

Resolution 2018-8 - Official Bank Designation

Resolution 2018-9 - Official Newspaper Designation

Resolution 2018-10 - Adoption of 2018 Holiday Schedule

Resolution 2018-11 — Payroll Certification

Resolution 2018-12 - Rates for Services

Resolution 2018-13 — Appointment of Secretary/Assistant Treasurer

4:55-5:10 Old Business

e o ¢ o o o

5:10-5:30 New Business

e Resolution 2018-15 - Entering into a Contract Agreement with Tomgkms County for Services
to the County with reimbursement of $352,131.00

¢ Resolution 2018-16 - Entering Into Contract Agreements with the Town of Danby, Newfield,

.Ulysses, Caroline and the Town of Ithaca for Stormwater Technical Services

Resolution 2018-17 — Insurance Policy Renewal .
Resolution 2018-18 — Shared Service Agreement for Equipment, Materials

Announcements/Meetings:

Next Meeting Date: February 5, 2018

-~

Privilege of the Floor is limited to 3 minutes/person






Minutes

Regular Meeting of the Board of Directors — Tompkins County SWCD
-~ December 4, 2017
170 Bostwick Road, Ithaca, NY 14850

Present: Dan Carey, Dave McKenna, Alan Teeter, Jim Dennis
Staff: Kym Jackson, Jon Negley, Paul Gier, Mike Hall, Angel Hinickle
Agencies: Pat Barry, NRCS
Guests: Debbie Teeter, Barry Goodrich

Alan Teeter, Vice-Chair, called the meeting to order at 12:40pm. A guorum was present.
An addition was made to the Agenda. An Executive Session was added to discuss salary improvements.

J. Dennis moved to approve the Regular Meeting Minutes and Special Meeting Minutes as presented. D. McKenna
seconded. Allin favor. Motion Carried.

Reports of Other Agencies:

P. Barry reviewed his written report and it is attached.

J. Negley reviewed NYS SWCC's written report and it is attached.

Financial Report;:

7~
J. McKenna moved to approve the financial reports for the month of November. J. Dennis seconded. J. Negley

reviewed the reports. Interviews are currently taking place for a new County Administrator since Joe Mareane retired.
The County hopes to have the position filled by February, 2018. A vote was taken and the financial reports were
approved. All in favor. Motion Carried.

D. McKenna moved to approve the December, 2017 Vouchers. J. Dennis seconded. K. Jackson advised the Board that
due to a printer jam, checks 8489 and 8490 are reversed but the payees, amounts, etc are all correct. It is only listed
incorrectly on the Voucher sheet. Also, Jim Sczepanski’s payment is not for final closeout, but for a progress payment. A
vote was taken and the December vouchers were approved. All in favor. Motion Carried.

Cooperator Reports:

There were no new Cooperator Agreements this month.

Staff/Project Reports:

P. Gier, A. Hinickle, and M. Hall provided written reports and they are attached.

Old Business:

e Dental Insurance Benefit Change. The Board agreed to the selection of the Excellus Voluntary Plan as it is the
only plan available effective January 1, 2018. The other two options were for employer sponsored plans.

~

‘D. Carey arrived at 1:01pm. A. Teeter turned the meeting over to D. Carey at 1:03pm.






® HP Plotter. TCSWCD had the old HP Plotter looked at again by a technician since there may be a need for it for
Tom Mallory’s designs. TCSWCD elected not to repair it as the quote was $1,471.00 with no guarantee that it
would work after the repairs. A new plotter was quoted by the Computing Center and the quote is attached.
TCSWCD may look into purchasing the equipment next year.

* RESOLUTION 2017-35 — Amended - Approval of 2018 Final Budget. D. Carey made the motion to approve. J.
Dennis seconded. There were no revisions to the 2018 Budget since the last meeting. However, since then, the
Tompkins County Budget was approved so the County Appropriation has been confirmed. The Board made the
recommendation to repay the NYS Debt over the next two to three years. A vote was taken and the adoption of
Resolution 2017-35 - Amended was accepted. Motion carried.

P.Barry, A. Hinickle, M. Hall, P. Gier, B. Goodrich, D. Teeter, and A. Teeter departed at 1:06pm.

New Business:

® J. Dennis made the motion to go into Executive Session at 1:14pm to discuss salary improvements. D. McKenna

seconded. D. Carey closed the Session at 1:43pm. No motions were made during Executive Session and
personnel issues were resolved.

Announcements/Meetings:

The 2018 Regional Envirothon is scheduled for April 30, 2018 at the Tioga County Sportsmen’s Association.

The next meeting date was changed to January 8, 2018 as the original date falls on a holiday. The meeting time will be
3:00pm.

“™0. Carey moved to adjourn the Regular Meeting at 1:46pm. J. Dennis seconded. All in favor. Carried.

Respectfully Submitted:
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Kym Jackson, Secret\ary Dan Carey, Chair







Minutes

Special Meeting of the Board of Directors — Tompkins County SWCD
December 20, 2017
170 Bostwick Road, Ithaca, NY 14850

Present: Dan Carey, Aaron Ristow (via speakerphone), Dave McKenna
Staff: Jon Negley, Kym Jackson, Paul Gier

Dan Carey, Chair, called the meeting to order at 3:34pm. A quorum was present.
There were no additions or changes to the agenda.

December Vouchers

D. Carey made the motion to approve, D. McKenna seconded. J. Negley reviewed the vouchers. No
discussion. A vote was taken and the vouchers were approved for payment. All in favor. Motion
Carried.

Old Business:

None

New Business:

None

Announcements/Meetings

J. Negley announced the upcoming Empire Chapter Soil and Water Conservation Society Annual Meeting
on January 18™. J. Negley also announced TCSWCD was awarded a contract for the CAFO Waste Storage
and Transfer System Program through NYS Ag and Markets. TCSWCD was also just awarded Water
Quality Improvement Funding for streambank stabilization through NYSDEC — WQJP.

D. Carey moved to adjourn the Special Meeting at 3:44pm. D. McKenna seconded. All in favor. Motion
Carried.

Respectfully Submitted:
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Kym Jackson, Secretary Dan Carey, Chalr 7







3:00

3:00-3:02
3:02-3:10
3:10-3:25
3:25-3:40
3:40-3:50
3:50-4:00

4:00-4:35

4:35-4:37

4:37-5:00

AGENDA
Regular meeting of the BOD Tompkins County SWCD
February 5, 2018, 3:00 PM
170 Bostwick Road, Ithaca, NY 14850

Meeting called to order

Additions/changes to the Agenda

Approval January, 2018 Regular Minutes
Privilege of the Floor — Members of the Public*

Reports of other agencies
NYS SWCC Report, NRCS

Financial Report — January
Bank Accounts Signatory Update

February Vouchers
Computer Purchases — OTR Funds

Staff/Project Reports

Paul Gier, Angel Hinickle, Mike Hall (presentation)

Old Business
None
New Business
e Resolution 2018-19 — Approval of submission to NYS Ag and Markets the Annual Report of
 the Treasurer, State Aid (Part A, Part B, Part C), Annual Activity Report and Hourly Rates for
Grants reports for 2017
Board of Directors’ Training Plan Review
Part B 2018 Project Discussion

Announcements/Meetings:

Next Meeting Date: March 5, 2018 - need to reschedule due to HAB Summit

Privilege of the Floor is limited to 3 minutes/person
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Minutes

Annual Organizational Meeting of the Board of Directors - Tompkins County SWCD
January 16, 2018
170 Bostwick Road, Ithaca, NY 14850

Present: Dan Carey, Dave McKenna, Aaron Ristow, Alan Teeter (Directors)
Staff: Kym Jackson

D. Carey, Chairman, called the meeting called to order at 3:06pm. A quorum was present.

There were no additions to the Agenda. D. McKenna moved to approve minutes of the December 2018 Regular
Board Meeting and Special Meeting. Seconded by Alan Teeter. No discussion. All in favor. Carried.

K. Jackson reviewed the NYS SWCC Report for January.

Financial Report

A Jackson moved to approve the financial reports as presented. D. McKenna seconded. No discussion. A vote was
taken and all were in favor. Carried.

P. Gier and M. Hall provided written staff reports to the Board and they are attached.

January Vouchers

D. McKenna moved to approve the January vouchers as presented. A. Ristow seconded. K. Jackson advised that the
printer jammed while printing check number 8519, so it is now 8520 and 8519 will be voided. The Winter Crop
Meeting was discussed as well as the 2018 Water Quality Symposium. A. Ristow would like to attend both events
along with staff members. Payment for the Winter Crop Meeting will be by credit card. An additional check will be
written for A. Ristow to attend the Symposium. A vote was taken and all were in favor. Carried.

Organizational Business

D. Carey handed the meeting to K. Jackson at 3:25pm. Slate of Officers were recommended for consideration...Aaron
Ristow as Chair, Alan Teeter as Vice Chair, Dave McKenna as Treasurer, Jon Negley as Assistant Treasurer, and Kym
Jackson as Secretary. D. Carey moved to elect the Officer positions as recommended. A. Teeter seconded. No
Discussion. Carried. K. Jackson passed back the meeting to A. Ristow at 3:29pm.

D. Carey moved to select the Committee appointments. D. McKenna seconded. The Finance Committee will remain
unchanged from 2017 with D. McKenna and A. Teeter being appointed. The Personnel Committee will be A. Ristow
being appointed. A. Teeter will be appointed to the Safety Committee. J. Negley will participate in all of the
committees and K. Jackson will participate in the Safety Committee. A vote was taken and all were in favor. Carried.

RESOLUTION 2018-1 — Board Meeting Schedules. D. Carey made the motion to approve. D. McKenna seconded. The
time of 3:00pm for the meeting time was added. A vote was taken and all were in favor. Carried.

RESOLUTION 2018-2 — Adoption of Fiscal Policies. A. Teeter made the motion to approve. D. McKenna seconded.
The majority of changes were made to page 15. A. Ristow made the motion to amend the resolution to change the
wording of the lowest bidder to “determine”, not “feels”. D. McKenna seconded. All in favor of the amendment.
Carried. All in favor of the amended resolution 2018-2. Carried.

RESOLUTION 2018-3 — Adoption of Employee Handbook. D. McKenna made the motion to approve. D. Carey
seconded. No changes have been made since 2017. A vote was taken and all were in favor. Carried.

RESOLUTION 2018-4 — Adoption of Tompkins County Public Access to Records Policy & TCSWCD Subject Matter List.
D. Carey made the motion to approve. A. Teeter seconded. A vote was taken and all were in favor. Carried.

RESOLUTION 2018-5 — Adoption of Records Retention Policy. D. Carey made the motion to approve. D. McKenna
seconded. J. Negley was appointed the Records Retention Manager. A vote was taken and all were in favor. Carried.

RESOLUTION 2018-6 — Update of Director Attendance Policy. D. Carey made the motion to approve. D. McKenna
seconded. No discussion. All in favor. Carried.






RESOLUTION 2018-7 — Update of Bio-Security Policy. D. Carey made the motion to approve. A. Teeter seconded. No
discussion. All in favor. Carried.

RESOLUTION 2018-8 — Official Bank Designation. A. Teeter made the motion to approve. D. Carey seconded. No
discussion. Allin favor. Carried.

RESOLUTION 2018-9 - Official Newspaper Designation. A. Teeter made the motion to approve. D. McKenna
seconded. No discussion. All in favor. Carried.

RESOLUTION 2018-10 — Adoption of 2018 Holiday Schedule. A. Teeter made the motion to approve. D. McKenna
seconded. No discussion. All in favor. Carried.

RESOLUTION 2018-11 - Payroll Certification. D. Carey made the motion to approve. A. Teeter seconded. No
discussion. All in favor. Carried.

RESOLUTION 2018-12 — Rates for Services. A. Teeter made the motion to approve. D. McKenna seconded. No
discussion. All in favor. Carried.

RESOLUTION 2018-13 — Appointment of Secretary/Assistant Treasurer. D. Carey made the motion to approve. D.
McKenna seconded. K. Jackson was appointed Secretary and J. Negley was appointed Assistant Treasurer. All in
Favor. Carried.

End of Organizational Business at 4:51pm.
Old Business

None.

New Business

RESOLUTION 2018-15 — Entering into a Contract Agreement with Tompkins County for Services to the County with
reimbursement of $352,131.00. D. McKenna made the motion to approve. D. Carey seconded. No discussion. Allin
~. favor. Carried.

RESOLUTION 2018-16 — Entering into Contract Agreements with the Town of Danby, Newfield, Ulysses, Caroline and
the Town of Ithaca for Stormwater Technical Services. D. Carey made the motion to approve. D. McKenna seconded.
No discussion. Allin favor. Carried.

RESOLUTION 2018-17 — Insurance Policy Renewal. A. Teeter made the motion to approve. D. McKenna seconded.
There is a typo on the resolution number year. It will be updated to reflect 2018, not 2017. All in favor. Carried.

RESOLUTION 2018-18 — Shared Service Agreement for Equipment, Materials. D. Carey made the motion to approve.
A. Teeter seconded. No discussion. Allin favor. Carried.

D. McKenna moved to adjourn at 4:21pm, Seconded by A. Teeter. Carried.

Next meeting date: February 5", 2018 at 3:00pm.

Respectfully Submitted:
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Kym Jackson, Secretary Aaron Ristowl BOD Chairman







